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ABSTRACT

Title: Case Study on the Lowliest Place Elimination Series in  {Live Broadcast Xi‘an}
Professional Fields: Master of Public Administration (MPA)

ABSTRACT

Since the 1990's, Lowliest Place Elimination Series (LPES) was commonly adopted in
the Chinese enterprises as a performance management tool, later on, it was also applied
in other associations such as governments, schools and media organizations. In the first
half of 2007, the reporters in news programmers of the civic journalism of Xian TV
station responsed strongly after two months' performing of the LPES. At a loss to carry
on the series became a hard problem for the department decision makers.

In this thesis, based on research methods including interview, survey, statistical analysis
and experiments, etc., the performing effects of the LPES in {Live Broadcast Xi'an) are
analyzed quantitatively and described qualitatively, and the reasons of unsatisfactory
effects of performing the LPES in  {Live Broadcast Xi'an) are presented. The goal of
introducing LPES as an innovation in organization management in {Live Broadcast
Xi'an) is to incentive subordinates, therefore, the concept of performance evaluation,
incentive theory, organization transformation etc,related theory become important tools
in explaining the effects of the LPES in  {Live Broadcast Xi'an) and in explaining the
reasons why LPES is eliminated in {Live Broadcast Xi'an). The study demonstrates that
when LPES is introduced as an organization innovation, other modules in the
organization must be adjusted to match it and to adapt to the innovation, otherwise, the
innovation may not be able to adapt to the organization. In designing the scheme of the
performance evaluation of the LPES, the evaluation contents should reflect the purpose
of the evaluation positioning to ensure the final implementation of the evaluation
positioning. The performing effects of the LPES depend on the particular organization
environment. Inside the organization, the effects of the LPES are apparent in terms of
breaking the balance and creating keen competitions. During the process of performing
the LPES, the negative effects resulted from negative incentive should be prevented and
the humanistic management should be considered adequately.

The early study of this thesis helps the decision makers of {Live Broadcast Xi'an) change the

opinions on the effects of the LPES, from the original insisting in continuing (the LPES) to
introspecting the LPES, and finally make the decision of “No Elimination of the Lowliest Place”.



ABSTRACT

KEY WORDS: Lowliest Place Elimination Series; Reporter; Live Broadcast Xi‘an;
Performance evaluation
TYPE OF THESIS: Application Research
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